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As a Leader (sit, rsL DHT, HoD, etc)

Consistently enforce these two rules:

1 « All students must complete their weekly goal each week
in each subject. [The Tassomai week = Monday to Sunday].

This is a minimum expectation;
failure to do so results in a sanction.

2. All staff should log in to Tassomai every day, and at

least once per week for each class they teach, to support
with quality of engagement (see Teacher slide).




How do you know if it's happening?

Student homework completion is reported in your Tassomai
dashboard. It is also reported in the various live spreadsheets we
produce for you including your SLT Dashboard.

We offer round-the-clock support and training if you need help
getting to grips with the various tooling we offer; we can also modify
these sheets to make custom reports for you - all part of the
service.

Teacher engagement is broadly reported in your SLT Dashboard too
as a “Days Active per Teacher” and “Class Tasks per Teacher” stat for
each department.

Both of these statistics contribute heavily to the school’s
engagement ranking, so you should see this climb!




As a Teacher in the classroom...

Log into Tassomai every (school) day.

Check in on each class through the week and support
quality of engagement:

- Weekly goals should be done across several days,
not all at once;

- Accuracy should be over 60% and aiming for 70%+;

- Set one Class Task for each class each week;

- Run a Lesson Starter™* at least once per week
*Lesson Starters: coming soon



Why should this quality of engagement matter to teachers?

- Spreading weekly goals across four daily goals optimises the
learning process (spacing and interleaving). Students’ learning
and recall ability will be far more robust this way.

- Minimising unnecessary errors means that the quizzing
algorithm will better identify and adjust to genuine knowledge
gaps; intervention data (the dots and trees) will likewise be more
accurate and informative.

- Class Tasks & Lesson Starters allow you to set a focus exercise
in a particular topic of your choosing and see instantly how much
students improve. That learning is then blended into ongoing quiz
practice for reinforcement.

- If every teacher continually drives these messages, the resulting
consistency in engagement, improvement in student
attainment and intervention data will mean considerably
reduced workload for all.




Why should this quality of engagement matter to pupils?

- Spreading weekly goals across four daily goals means students
win discounts and headstarts - it means 25% less work overall
than doing it all at once... and it becomes far easier to learn from
mistakes and improve.

- Hitting the accuracy target on each quiz (rather than just
missing it) halves the time taken to complete a daily goal. Less
haste = more speed!

- Following these two rules means knowledge sticks faster and is
retained better through continuous marginal gains. The tree will
grow more healthily and students will more rapidly develop
metacognition and gain in self-confidence.

Students will not figure this out on their own.

You @ll have to tell them repeatedly!




What to tell pupils about Accuracy! when they ask...

“How can | get 60%+ if | don’t know the answers Sir/Miss?”

The accuracy bonus targets and the quizzes’ difficulty levels are set

\ within reach for you (based on your previous accuracy in the topic).
. Every question is repeated for correction and confirmation. Pay
attention to feedback as you answer, and use Tassomai daily (rather
" than once per week). You'll quickly learn the right answers!

Check your tree before quizzes and inspect your red and orange leaves
for the topic you're about to practise. It takes an extra minute but you
get that time back daily goal points.

Use Mai if you're stuck on a question (or if you don't understand why
you got one wrong) so you are more likely to remember for next time.

—! DON'T RUSH! Make your best guess - the extra few seconds you
take will be easily gained back by scoring a few extra points each

\(?_/ff quiz.



Do this, and...
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...which means
leaping up the national rankings,
better homework,
reduced teacher workload,
targeted intervention,

and most importantly...
e vastly improved student outcomes!




